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President’s message





Translators work in solitude – we interact with texts.  Some work with fellow translators with whom they can exchange ideas, but for those who do freelance work, the occasions for discussing issues related to translation are limited.  Our fall meeting is the ideal occasion for all of our members to network and find out how other translators solve problems particular to our profession.  It is also at this meeting that you can tell us if and how we can improve the way we represent our members and the services we offer.  The interim report from our Treasurer in this issue of the Bulletin shows the breakdown of our expenses in graphic form.  Please come share your views with us on this subject.  We are also planning a panel discussion on how to best promote our services to our community and to prospective clients for the program part of our meeting.  





The CTTIC Examination will be held in February (see date below).  The passing rate for this exam is very low and this unfortunately tends to discourage associate members from registering.  If you fulfill the requirements for registration and if you are confident in your translation skills, I encourage you to take this exam. If you would rather take the on-dossier route, we expect official regulations and procedures for ATIS to be finalized this fall and posted on our website.  Either way, good luck to all of our associate members who are working towards their certification.  Please feel free to contact me or any member of your executive with questions you may have about either one of the certification processes. 





We are still ironing out details before we can post 











our new website. If you have skills in this area and are willing to help, either in providing technical assistance or as webmaster, please contact me (Sybile.Tremblay@uregina.ca or (306) 584-9703).  





Finally, a word about the Language Industry. Statistics Canada recently reported on the results of the Language Industry Survey. These are a few of the highlights: 





Translation services – includes translation of documents; writing and editing; interpretation; dubbing; terminology - revenues in Canada reached $154.1 million in 2004.  


More than one-third (38%) of translation and interpretation establishments exported goods and services, mostly to the United States (81%) and Europe (38%). 





There is a demand for our services, as you can see. You can read the entire survey on the Daily: http://statcan.ca/Daily/English/060303/d060303a.htm





I look forward to seeing you in Saskatoon on Saturday, October 21.


Sybile Tremblay





In this issue…





President’s Message �
1�
�
About our members�
2�
�
Fall meeting in Saskatoon�
2�
�
Exam news�
2�
�
Billing by the Hour – A Fool’s Bargain?�
3�
�
Symposium in Havana�
4�
�












Examination News�
��
�






Elisabet Ráfols-Saguès, past president of ATIS, has become the association’s first member to achieve certification through the on-dossier route. Elisabet, who was already a certified English to Spanish translator, now adds English to Catalan certification to her qualifications. Furthermore, she is the first (and thus far the only) English-Catalan certified translator in Canada. Elisabet began the on-dossier certification process while Sybile Tremblay and Françoise Stoppa were exam coordinators, with the support of ATIS’ executive. Congratulations, Elisabet!





2006 ATIS Entrance Examination


This year, the Saskatoon Exam Coordinator was in charge of finding markers for English-Urdu (one candidate) and English-Russian (two candidates) language combinations. Urdu markers were found in Ontario, and Russian markers in British Columbia. I regret to report that, unfortunately, none of these candidates passed the ATIS Entrance Exam. In Regina, one candidate wrote the English-Korean exam and another English-Ukrainian, for which results are pending. One of the two English-Spanish candidates passed the exam, and ATIS is pleased to congratulate Alejandro Alba Molina on his success!





The English Proficiency Exam Committee has had some input on the part of its members.  As explained in the previous report, the objective of this new committee is to design English proficiency exams for future ATIS Entrance Examinations. Due to the nature of the past season, it has probably been difficult for some members to devote attention to the documents that have been e-mailed to them. Thanks to Brain and Nancy for their prompt reply. 














As coordinator of this committee, I am sure that we will fulfill our objective before the next proficiency exam for the ATIS Admission Examination that has been tentatively scheduled for March 3, 2007.





The ATIS Admission Exam will be held on Saturday, March 17, 2007. The deadline for applications is Friday, February 23, 2007. An information session will take place on March 3, 2007. 





David Rozotto


ATIS Exam Coordinator (Saskatoon) 


Françoise Stoppa


ATIS Exam Coordinator (Regina)











About our members …





Humanity and No by Manuel de Pedrolo, translated from Catalan by ATIS member Elisabet Ràfols, in collaboration with Susan Bond, will be produced by Saskatoon’s Persephone Theatre. Performances will takes place from March 8-21, 2007.  











ATIS Fall Meeting in Saskatoon – October 21, 2006





The Association of Translators and Interpreters of Saskatchewan will hold its annual Fall General Meeting on Saturday, October 21, 2006 in Room C210 (Board Room), Administration Building, University of Saskatchewan. 





Timetable:


10 a.m. – 12 noon - Panel Discussion


Lunch: 12 noon to 1:30 p.m. (Alexander's Restaurant)


Annual fall meeting: 1:30 p.m. - 3:30 p.m.


Please plan to attend!





Billing by the hour: a fool’s bargain?





by François Lavallée


First published in French in Circuit, Winter 2002.


Translated for The ATIS Bulletin by Robert Clark





ATIS is grateful to François Lavallée, a freelance translator and member of OTTIAQ, for permission to use his article. Mr. Lavallée holds a degree in translation from Université Laval, where he has been a lecturer since 2001. His translation guide, Le traducteur averti, was published by Linguatech in 2005. 





The idea of replacing the per-word billing system with one based on an hourly rate is being raised more and more often in translation circles. Those who support this move are obviously seeking to improve the lot and status of the translator. But would such a change have this effect? It’s doubtful.





In an article on this subject that appeared in issue 73 of Circuit, there was a recommendation, among others, to “produce reliable statistics on the language professional’s average hourly output in order to establish a benchmark and assign a credible quantitative value to the hourly rate.” In other words, perform a rule of three calculation to convert the rate per word to a rate per hour. If the conversion goes smoothly, we’ll end up at best simply swapping six of one for half a dozen of the other.   





Note that I say “if.”





For could this supposedly advantageous process have unexpected results if we go about it in earnest (presupposing a careful calculation of the time devoted to one’s translations)?  A range of per-word rates and a range of per-hour rates already exist on our market. In the light of these figures, there’s no doubt that well-equipped translators with good productivity would benefit by billing their work by the hour. So would we, as the need arises, simply have to “convince the market” to increase the value ascribed to the translator’s work in terms of dollars per hour? Good luck! The invisible hand can be hard-headed.





It goes without saying that a professional who is more experienced (and therefore faster and more efficient) is “worth” more per hour than a beginner who can translate only half as quickly. Billing by the word automatically takes this factor into account, to the advantage of both the client and the translator. In order for hourly remuneration to continue to reflect the value of the work in a consistent way, it’s necessary to raise the rate periodically, a step that doesn’t exactly foster a harmonious relationship between language professional and client.  





The article cited above also suggests “weighting mechanisms so that ‘overachieving’ language professionals […] continue to receive payment consistent with their production.” Once again, is this not simply an acknowledgement that the number of words remains the basis for the translator’s remuneration? We would end up with a number of hourly rates, whereas today there is only one per-word rate. So the hourly rate becomes a screen, a complication, a useless detour. 





Hourly billing is often proposed as a countermeasure to the so-called “price war” phenomenon. In fact, there seems to be a certain market developing at present on which work-providers encourage translators to agree to a reduced rate per word for lengthy or repetitive texts. There are cases when economies of scale are real; it’s up to the translator to determine whether the proposed rate is acceptable. In any event, in these cases the effect of an hourly rate would be to reduce the total bill. And so how are we further ahead? Pressure from middlemen (and it comes from them, not from clients) has nothing to do with the billing method. A per-word rate can be negotiated as well – or as badly – as an hourly rate, and vice versa.





Billing by the hour remains a practical solution for certain kinds of contracts. It is up to the client and the translator to agree on a mutually-acceptable formula. But dangling the promise of an improvement in the translator’s position through a change in billing method seems to me to be illusory. 





Using the word as the unit of work is not degrading. Increasing appreciation for our work and establishing a relationship of trust involve a vast number of factors independent of the billing method. Doesn’t billing by the word ultimately constitute a way for translators to distinguish themselves? How many professionals, billing by the hour, can guarantee a client in advance exactly what their fee will be? When it comes to ways of fostering a relationship of trust, it would be difficult to find a better one.  








6th Symposium on Translation, Terminology and Interpretation in Cuba and Canada





Bridging Cultures through Language Interchange





Havana, Cuba


 December 5 and 6, 2006





Information about the Symposium is�now available on the CTTIC website: 





http://www.cttic.org/e_infolangind.htm��You can register online. 


The flight and accommodation package is already available. 


Early registration and reservations are strongly encouraged.





For more information,


contact


 Elisabet Ràfols-Sagués


erafols@atis-sk.ca


 


(306) 652-4289











Treasurer’s Interim Report








It’s not often that an article about finances appears in an association’s newsletter.  However, it is good to reflect on how far we’ve come over the past 25 years since incorporation under the Non-Profit Corporations Act.





Compared to other provincial associations, ATIS is very small with under seventy members but our finances are in good order.  This is because of prudent management of income and close control of expenses.





The table below is an overview of our present financial status.  You can see at a glance how your membership dollars are being spent.  





Income�
Fees�
$ 4510 �
�
�
Examinations�
200�
�
�
Investment�
300�
�
Total Income�
�
$ 5010�
�
�
�
�
�
Expenses�
Telephone�
$ 1600�
�
�
Office Expense�
400�
�
�
Webmaster�
1000�
�
�
Advertising/Memb.�
700�
�
�
Printing & Duplic..�
900�
�
�
Postage�
150�
�
�
Professional Fees�
125�
�
Total Expenses�
�
$ 4875�
�






�









































As you can see, we now have some funds available for future initiatives that we could not afford in the past.  As members, you have an opportunity to recommend better ways of spending our money and to propose new projects/programs.  We urge you to attend the Fall General Meeting and discuss your recommendations.





Elizabeth Warren


Treasurer 
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